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Blue Yonder Warehouse Management
is one of the leaders of the global Gartner® Magic Quadrant™
ranking for warehouse management systems.

It is dedicated to companies with the most
intricate needs, executing complex processes.

To be competitive, you need to constantly improve accuracy and increase the efficiency of warehouse
operations. The flow of goods in your warehouse — from the yard to the shipping dock — requires a stable

next-generation solution.

Key benefits:

Increased efficiency - 99,7% reduction of mistakes.

Transparency of the warehouse - real-time data throughout the supply chain.
50% cost reduction - investment opportunities in other areas.

50% throughput growth - fast operations, increased process efficiency.
Paperless operations - saving time and resources, saving environment.

Active adaptation - scalability and adaptation to change.

Future-proof solution - long term process support and application development.

Competitiveness - brand support in challenging markets.
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We have been a solid, certified partner of Blue Yonder
(formerly JDA and RedPrairie) for more than a decade.

This has given us exceptional competence in the design, development, implementation and support of complex
logistics projects. Customers from different industries with various scale of operations rely their business capabilities

on long term relation with our team.

( ( /croup We just know how.

HKK customer’s success stories:

RHENUS
LOGISTICS

Chief Innovation and Digitization Officer at Rhenus
Logistics: “Over the last few years, we've faced a pandemic,
a war, inflation, higher labor costs, growing energy
expenses and a shift to e-commerce. Our legacy warehouse
management systems were simply not flexible enough
to respond to these challenges. We needed a world-class
solution that could optimize our warehouse performance
in a dynamic environment, enabling us to meet customers
ever-increasing demands for reliable service and fast

delivery.”

In just six months, Blue Yonder's warehouse management
solution was rolled out for major Rhenus customers in
a warehouse in Swadzim, Poland, leading to target wins
in terms of speed, efficiency, accuracy and overall customer
service. HKK consultants team supported Rhenus by
embarking on the path of consolidating all its warehouses

into a single WMS solution.

cevVA

LOGISTICS
“I confirm that | have dealt with HIT - Kody Kreskowe for the past couple of years, during which time ﬁ
they have provided my business with excellent support in the areas of integration/configuration work Making busines flow

with the RedPrairie WMS (both Dispatcher and Discrete) and with infrastructure support. They have
been key participants in CEVA projects in Poland, Italy and the Netherlands for CEVA's customers
including world leading major Pharmaceutical, Technology, FMCG and Industrial customers. They
have also provided training to us in specialized application areas. | can confidently recommend HIT -
Kody Kreskowe as a solid and reliable supplier —in fact a partner in our success — and experts in their

field." Richard Brown, Vice President IS&S Benelux, Central and Eastern Europe
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The decision to implement the Blue Yonder Warehouse
Management solution was made from an omnichannel
perspective. It supported the operations of the main
distribution center for a network of 62 large-format stores
in Poland and the Leroy Merlin sales network in Ukraine

and Romania.

The project, deployed by HKK team - the sole
implementation partner of Blue Yonder in the CEE region -
encompassed 3 phases, reflecting Leroy Merlin's main
distribution channels: e-commerce, cross-docking and

stock (warehousing).

The fruits of the implementation include 24 storage
strategies, 4 strategies for automatic allocation of goods to
orders, 33 independent mechanisms for creating picking
lists, several strategies for automatic replenishment of
picking locations, and more than a dozen inventory
strategies. The deployment of BY WMS allowed to overcome
the biggest barriers of omnichannel - automation of

warehouse flow processes and growing stream of returns.




For 30 years now, we have been
supporting the optimization
of logistics and production processes.

What else we can do for You?

,g‘ Blue Yonder Labor Management.

I Blue Yonder Transportation Management.

! Blue Yonder Category Management.

_h Production management - digital twin software.

fing  Automation and robotics for logistics and production.

'e‘/ AutolD devices, RFID solutions.

Self-adhesive labels and tags, in-house print workshop.

R «

Warehouse and production signage, wayfinding systems.
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